
• County-wide system
• Management and 

coordination
• All hazards
• Led by the Emergency 

Management Coordinator 
(EMC) 

What is York County OEM?
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It is the vision of the York County 
Office of Emergency Management to 

be recognized as the most 
professional, well respected, 

proactive, community and customer 
oriented municipal emergency 

management agency in the 
Commonwealth of Pennsylvania.

York County OEM Vision
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York County Office of Emergency 
Management is charged with 
protecting the community by 

coordinating and integrating all 
activities necessary to build, sustain 

and improve the capability to prevent, 
mitigate, prepare for, respond to, and 

recover from threatened or actual 
natural disasters, acts of terrorism or 

other man-made disaster.

York County OEM Mission
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Emergency Management Services 
Code

Municipal Elected Officials responsible for 
health and welfare of citizens, 
environmental issues of that municipality

Must have EMA Coordinator, EOP 
(Emergency Operations Plan)

EOC - Emergency Operations Center
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Department 

of 
Emergency 

Services

911 

Communications

Office of 

Emergency 
Management



Unit  # 91

Response Vehicle

Duty  Officer



Director
Mike Fetrow

Radio Designation 91-1



Deputy Director
Operations/Training

Bill James

Radio Designation 91-2



SARA Title III Planner
Dan Santoemma

Radio Designation 91-3



Municipal Planner/
Trainer

Erica Brokopp

Radio Designation 91-4



Public Information
Officer

Mark Walters

Radio Designation 91-5



Nuclear Planner/Trainer
Shen Kreiser

Radio Designation 91-6



Administrative Assistant
Wei Leaman



Each municipality is responsible for 
disasters or emergencies in their 

municipality

Elected Officials - EMA Coordinator

Unmet needs  County notified



In the event of a disaster, the County 
coordinates

Resources, damage reporting, 
assessments

Coordinating with PEMA

(PA Emergency Management Agency)



PEMA  coordinates

https://www.sctfpa.org/index.php
https://www.sctfpa.org/index.php


South Central 
Task Force

The SCTF will assume a leadership role 
in delivering a comprehensive and 
sustainable regional "all-hazards" 
emergency preparedness program that 
addresses planning, prevention, 
response and recovery for events in 
South Central PA that exceed local 
capabilities.



FEMA assumes 
coordination



PEIRS

The Pennsylvania Emergency 
Incident Reporting System (PEIRS) 
establishes standard reporting 
criteria. 

Entered using WebEOC



PEIRS
County Daily Log



9-1-1 Role In Emergency 
Management



9-1-1 Role In Emergency 
Management

When this happens…



9-1-1 Role In Emergency 
Management

Dispatchers may need to alert local EMCs or county 

OEM…



9-1-1 Role In Emergency 
Management

For this…



9-1-1 Role In Emergency 
Management



ERICA BROKOPP

Municipal Planner/Trainer



There are 
several regional 
EMAs with one 
person acting as 
coordinator for 
that region.

72 Municipalities



 Municipalities

 Schools

 Nursing Homes

 Day Cares

 Dams

Emergency Operations 
Plans



Dan Santoemma

SARA TITLE III PLANNER

HazMat Administrator



SARA Title III 

Emergency Planning (SARA 
Planner)

Emergency Release Notification

Community Right-to-Know 
Reporting Requirements 

Toxic Chemical Release Inventory 
Reporting



86 SARA Facilities - Facilities 
which use Extremely Hazardous 
Substances (EHS)

142 Facilities Reported to SARA 
Planner

975 Total Chemicals Reported to 
SARA Planner



Department of Emergency Services

◦Office of Emergency Management

◦Director of Emergency 
Management

SARA Planner = HazMat 
Administrator

Chief of Hazmat Team (Volunteer)

Hazmat Team (Volunteer)



Mission Statement
The York County Hazardous Material Response Team

shall facilitate a professional courteous safe and efficient response to 
incidents involving hazardous material at locations within the borders of 

York County, to the contiguous surroundings counties, to the south 
Central Pennsylvania Task Force and any other locations requested by 
the Commonwealth of Pennsylvania Emergency Management Agency.

The York County Hazardous Material Response Team shall work in 
conjunction with the local emergency response community to protect life 

safety of emergency responders and the general public. The YCHMRT 
shall further work to protect the environment and property in York 

County from any toxic substance released accidentally or purposefully.

The goals of the YCHMRT are: to preserve life, stabilize the scene and 
protect public and private properties.



 2006 EVI Truck (91A)

 2017 International Truck 
(91B)

 2005 Ford Prime Mover 
(91D)



Team is Capable of Making a Level “A” 
Response

Fully Encapsulated Response

Types of Incidents:

Chemical

Biological

Radiological

White Powder

Monitoring

Assist with: Scene Recovery



SHEN KREISER

Nuclear Planner/Trainer



Emergency planning zone:10 mile 
area around power plants to 
facilitate off-site emergency 
planning

Designed for the plume and 
ingestion exposure pathways

EPZ





10 MI TMI EPZ

50 TMI Ingestion 
Plume EPZ



THREE MILE ISLAND

• 72,000 County residents

PEACH BOTTOM

• 12,000 County residents

Nuclear Power 
Plants



4 Emergency 
Classifications

 Unusual Event

 Alert

 Site Area Emergency

 General Emergency



•A potential degradation 
of the level of safety of the 
plant
Earthquake

Unusual Event



•Involves an actual or potential 
substantial degradation of the 
safety of the plant

Loss of primary and back-up 
power

Alert



•Involves an actual or likely 
major failure of plant functions 
needed for the protection of the 
public

Intrusion by hostile actor into 
“Vital” Area

Loss of 2 out of 3 protective 
barriers

Site Area Emergency



•Involves actual or imminent 
substantial core degradation or 
melting with potential for loss of 
containment integrity

•Loss of all 3 protective barriers

•Loss of physical control of the 
facility

General Emergency



Protective Actions
•Sirens

•96 for TMI, 97 for Peach Bottom

•Emergency Alert System messages
•Evacuation

•10 miles, 360° around plant

•Shelter-in-place
•Potassium Iodide (KI) pills
•Mass Care Shelters
•Monitoring/Decontamination Sites



Equipment



Municipal emergency response

Emergency worker 
decontaminations

Mass care facilities, evacuee decon

Hospital, EMS patient handling 
(MS-1)

Biennial FEMA-evaluated drills

Training/Exercises



Mark Walters

Public Information Officer/Trainer



On-call for OEM, 9-1-1, HazMat, 
LEPC, QRT, emergency services 
(fire, police, EMS)

Dual role for the County 
Commissioners also

Accuracy is crucial when 
disseminating information or 
instructions to the public

Public Information



Methods of 

Dissemination

 Press Releases

 Interviews

 EAS Messages

 Posts and 
Tweets

Means of 

Dissemination

 Television

 Newspapers

 Radios

Website

 Social Media

Public Information


